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7 April isse 


Censral Matthew 5, Ridgway 
Conmunder-inwChief, Far fast Command 


# 


Tear Matt: 


Your frank and thoughtful letter cf 17 March has been 
received and studied, I appreciate your helpful expression 
of views on the complex problens involved and assure you 
that every effort is baing made to solve them to our mitual 
vemfit, Constructive erlticien is always welcome, and the 
pisture as you sse it askesa @ valuable contribotion to ny 
understanding, 


4B you know, my experience in Moscow convinced ma that 


it ig impossible by overt means to obtain sufficient worth-_ 


while information on the intentions ond capabilities of our 
principal potential enemy, This conviction is now equally 
sprlicable to all satellite countries, inclu Communist 











There is no point 

gz aD the past six years nor 
attempting to alibi past feilures, The plain trath is that 
we are only now arriving st « sound organisation in the 
Fax Eaat, ond a mature approach to these problems, Support 
structures exist, agent networks are being developed, and 
with contimaed armed service cooperation we are conlident 
that more satisfactory results will be obtained, 


The vewlng problem of information evaluation 1s always 


with un. Ferhape we err on the cautious side in our anxiety 


to protact our squrces and conceal qur methods, However, 

these principles must be cbserved if deep caver, long«range 
projects are expected to survive, Wwe attempt by assessment 
and continuing reassessment to arrive et an accurate source 


oy 


oe 
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evaluation which gives customers a useable yardatick. However, 
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When information of great importance to national security 
is received froa a single source, that source my be 
revealed with my concurrence, even if it blows an isportant 
setwcrk sky high. Moreover, many comparatively lewleval 
eperations de not require such elaborate protection and 
sources may be revealed in sufficient detail to permit 
accurate determination of shether sintiar information re- 
opived enanated from the same source, I am sure 

can arrive at a satiafectory solution, 





Phat 

OX so of considerable interest in Washington, 
We are stressing its importance in field directives, I do 
not understand you to say that 16 is of such overriding 
dwportance that all our assete honld be directed 
toward those targets exclusively, As a matter of fact, I 

am certain you resliae that the political and economic 
information we are seeking may very well give us a more accurate 
aad tinely anawear to the question ag to whether and when the 
decision i» made for psace or all out war, Our fisid people 
have therefore been instracted to ba responsive to your 
Gesives for military information, having due regard for their 
longerengs responsibilities, I sincerely believe thet there 
is & comnon sense balance or objectives here, which must be 
kept under constant review, and your needs will always 

weigh heavily in that balance, Arrangements can 

be made to have your requirements regarding targets for 
edllection of information given direct te the CTA repre- 
sentative in the field for resolution on the spot, Further, 
agreamenta can be reached undar the provisions of HSCID-5 
which will permit you to develop operations essential to 

the security of your command, The entire problem of activie 
tlee in both peace and wer is being reexamined here, In the 
meantine, through the services of a sonewhst strengthened and 
broadened you would have an instrument that 
emld be deve d into an effective clandestine collection 
unit for the type of information you require in the Mield of 
combat operations, 






Tour letter of recent date on cosnmications intelligence: 
deads me to believe we are on the road to a more satieafactory 
solution of that problem in your area, 


Faithfully, 


DD/P:FGWisner & ppptsteBecker 
Rewritten: WBSmith J 
Distribution: J rea ee 
Orig & 1 = Addressee Welter B, Smith 
2 ~ Signer . Director 
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. Dear Matt: — 
Your frank and thoughtful letter of 17 March has been 
received and studied. I appreciate your helpful expression 
of views on the complex problems involved and assure you | 
that every effort is being made to solve them to our mtual 
benefit. Constractive criticism is always welcome, and the 
picture es you see it nekes a valuable contribution to ny 
understanding. : 
i aed, “see 28te * tert ttre ky See wee RBS Ee & ‘Save: 
_ &8 you know, my experience in Moscow convinced ne tiat 
4¢ is impossible by overt means to obtain sufficient worth- 
while infcrmation on the intentions and cz:ebiiities oF cur 
principal potential.enemy, This conviction is now equally 
applicable-to all satellite countries, including Communist 
China, although I believe our chances in China are better 
than anywhere else in the Soviet orbit. There is no point 
in benozning opportunities lost in the past six years nor 
ettermmting to elibi pest failures. : 


a 


The vexing problen of information eveluation is always 
with us. Perhaps we err on the cautious side in our enxicty 
to protect our sources end sonce@l our methods, owever, 
these principles mst be observed if deep cover, Lonrerin¢ 
projects are expected to survive. We atterpt br a: * 
ens continuing reassessnc1c to arrive at en elruret> source 
eve nah sic. which gives carte. ers 2 yegeble ae -erch 
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. when inforastioe: of great importance to national security | 

‘+ 4s deceived. fron a single source, that source may be 
--Fevealed with Ry concurrence, even if it blows an inportant — 
’ network sky high, Moreover, many comparatively low-level 
“Operations do not require such eleborate protection and 


“Ciaeanist’ multe obviously ct a major tenget pea oar 


point of view the most important informati 
concerns movements of troops and order of be That 


oe Antelligence effort,-and:I realize that fron my 
information "is also of considerable interest in Geshingten, hh Lala) 


wee seers 


a SS] As a matter of factz.2 °F 

“~ “en certain you realise that. the political and economic 7 
information we are seeking may’ very well give us a more accurate 
and tinely answer to the question as_to. whetherand when the: sal. 
" decision is made for peace or al) out war. Cw) 


apt. sincerely believe that there _ 
is 2 common sense balence “af objectives here, which mst be 

képeaiier-ednsoant sett prvseeis will -akweys 2 
weigh heavily in that balance, 4 
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Furtter,* (+4) 
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